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Our Prsject; Qimsy

e [0 improve the G)MWOf the Let’s Talk (LT) and Just for You (JFU) in
terms of its use as an effective COMMMMACATIOV, Omdl, '}aj%assis-

tance/business growth tool for our Representatives & Consultants. Thus also
serving 1o aid in retaining active Reps through an exciting

Representative Magazine wpmvu.

e To give the LT and JFU its own ML (R, copy style guide, stand-

ard late, improved DW% t&M,p 1A and sched-
ule in ord to best serve our Representatives and Consultants.




Project Phasts and timelines

\Q1 2015 Phase 1
Crime Scene Investigation
Feb - May Research
e i
Phase 2
Autopsy
June - July Workshop challenges

Phase 3
Piece together clues
Juy - Aug Workshop improvements

Phase 4
Solve the crime
Sept - Nov Implement Action Plan

{Launch editions: January “16)

Phase 5
Feb - April 116 Catch the murderer
Review

Q2 2018




Summary of major sutcemey
Plarming & Prscesy:

¢ Quarterly Planning to happen at Activation Planning Sessions

e Creative, Category Seniors and Campaign to attend Quarterly DSM workshops for Field feedback/involvement

e Copy Team to do regular Field Visits to ensure tone of voice stays current

Paginatiow & Covess:

¢ Field voted for pagination change - newness focus from the following month on cover & upfront, followed by what's hot
in current campaign. Cover is opportunity to feature other categories that would not necessarily make brochure cover
Dusigw & Copy:

¢ Design Template is editorial, fresn BFAP, focus on easy navigation, consistent features, education, sales tips/tools, Q8A

and BFAP testimonials, golden “try, buy, sell” thread
¢ Copy Style Guide focuses on BFAP tone of voice, talking directly to Representatives and Consulstants; simplified mes-

saging, education focus

Biofy and, schedule:

¢ New brief template allows for new features, education focus, cover strategy

® Mags now shown at brochure MR

Prsductinitay Wanriear Cesulin:

e Let's Talkk March 2016 shows growth of +74.7% in Units & +100.5% in Net compared to PY

e Just For You March 2016 shows growth of +31.7% in Net and +0.67p Contribution to Campaign compared to PY




Let's Talk pre-revamp

Old vs Year

Let's Talk new design

Just for You new design
Jz JustYou
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Let's Talk Launch Edition

Just for You Launch Edition

Kot sy, Mo Scram.
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